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Money Mistakes That
Are Stealing Your Profit
(and how to fix them)
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“

In 2006, my
business made over
a million dollars,
but I was hiding
a dirty secret
from everyone.
I was broke.

”

“

Let me tell you
my story.
One very dark night in my
business’ first Million Dollar Year,
my husband came to me and
said, “Leanne, I need money
from you. We have bills to pay.”
I had to tell him the business
didn’t have any money. Literally,
not even $100. He was furious, a
betrayal kind of furious, “Where’s
all the profit you promised us?”
The only thing I could say is, “I
honestly can’t tell you.”

I didn’t know where
the profit was!
The arrows of disgrace flew at
me in a huge marital fight.
One thing he said still rings in
my ears,
“How did you make a million
dollars and don’t have $100 to
contribute to our family?”
He was right… and I didn’t know
the answer.

I grew up in a homeschool
family that believed it’s a “sin”
for a woman to go to college.
So, in order to get a college
education, I had to rebel.
Because of my rebellion, I was excommunicated from my family
at 18. As my parents tossed me
out, they pronounced that my life
would be marked by failure
because I had invited the
judgment of “God” into my life.
Thus, I was seriously driven to
prove to myself that my parents’
condemnation over me was
powerless. I was trying to do it by
making my own money, and
killing it in business.

Until that moment, everyone
thought I was going through my
Million Dollar Year triumphant
because I started a company
that was grossing a million
dollars! Yet there I was that night,
staring my husband in the face,
and telling him I couldn’t give him
$100 to pay our bills. The feelings
of failure and defeat came
crashing down around me. All I
could hear was my parents
lording it over me.

I had all this money
coming in, but my
bank accounts
emptied faster than
I could fill them.
Worse, there was
never any money
left over to pay me.
It was beyond
humiliating!

I had given up a 6-figure salary to start

my business because

I wanted to be my
own boss.
When I couldn’t find a paycheck
for myself, I convinced myself and
my husband that

I was making a wise
“investment” by putting
my imaginary profit back
into our business.
I promised my family we’d have a have a
huge future payday. ROI was coming!

I invested and
invested but the
profit never came.
Desperate, I did
what good
business owners
are supposed
to do.

I talked to people who were smarterthan-me. I hired financial gurus who
supposedly had the answers:
CPA, CFP, CFO, CEO’s.
They all said the same two things all
traditional advisers say:
(1) “Go increase sales”
(2) “Cut expenses”
I’d done both…many times… and
nothing ever changed.
I marketed, built lists, and increased
revenue just like the gurus said to, but
the profit didn’t show. My employees
always got paid, but no matter how
much I increased sales, there was
never enough left to pay me.

“

Where did a million
dollars really go?
When Chad cornered me, the
Million Dollar façade failed. I had
no defense and no information.
After that night, I walked away
from a book deal, laid off all but 1
employee, and braced myself for
life-long condemnation of my
husband. I was defeated. I had to
own all the money I spent on a
line of credit reciting, “It takes
money to make money.” Even
though I wanted to, I didn’t have
the option to walk away from my
business. I had amassed sixfigure line of credit for my
business. I was held hostage by
my business and had lost the
respect of my husband.
That was rock bottom. A month
later, I was curled up on the
couch looking at the most recent
P&Ls. I was desperately trying to
understand the disaster. How
could I make a million dollars, but
still have no money? How is that
possible?
The epiphany came:

My P&L
didn’t show me
anything about
my business!

Using it to guide my business was
like driving a car looking only in the
rear-view mirror.
I couldn’t see which parts of my
business were thriving it and which
parts were stealing my profit. My
P&L was worthless information. It’s
a rear-view mirror, which doesn’t
help me see what was in front of
my face, financially.
If I was going to overcome my
parents’ prophecy of failure, and
get my husband to respect me
again, I HAD to answer the
question, “Where did a million
dollars really go?” I wasn’t going
to find it on any of my financial
statements.
So, I went to my boring old bank
statements. I spent an entire
month looking at years of bank
statements with highlighters.

I began to see
patterns in my
spending and
decision making
that revealed
what financial
statements could
never show me.
A vibrant image of misplaced
priority, naiveté, and tenacity
showed up in my CASH FLOW of
all places!

I had known something wasn’t right with
my business during that Million Dollar
Year; deep-down I knew it was
connected to money.
That’s why I hired money gurus! When I
was all alone, buried in failure,
highlighters, and paper evidence against
me, I re-visited at the financial “advice” I
got from those CPAs and CFPs I hired.
I suddenly felt sick over my stupidity.
They were good people, but they offered
worthless gimmicks instead of guidance.

Guidance is priceless;
advice is cheap. What
an expensive lesson!

When I got honest with myself, I
saw exactly why my bank accounts
were empty. It was obvious that I
was asking the wrong questions to
the wrong people!
One thing was clear. I had made
millions, but I had also spent millions.
Damn. By studying my behavior with
a business checkbook, I learned
which parts of my business were
profitable, and identified which parts
were stealing my profit. I uncovered
the secrets to Profit Keeping.

“

Maybe you can relate to my
shame and exasperation. You
want help but don’t know what to
Google, what questions to ask, or
how to find someone to guide
you to profit.
Maybe you can relate to my
shame and exasperation.
Maybe you too want real help.
And like me, don’t know what to
Google, what questions to ask,
or how to find someone to guide
you to profit. Back then
whenever anyone asked how
business was, I’d tell them,
“Awesome! I just got back from
a speaking tour.”
I didn’t say… that I was scared to
death about how I was going to
cover payroll, or that I was on a
payment plan with the IRS, or
that my line of credit was
almost maxed out. I postured
grandeur and success—
because that’s what good little
business owners do. I was firmly
stuck in the financial fog and
exhausted from keeping
up the lie.

Here’s the gut-wrenching
truth: when my dream was in
charge, there was no profit.
Can you relate? I’ll just say it for
all of us. Entrepreneurship is a lot
of posturing; most business
owners are scared to death and
utterly alone. “I made a million
dollars” is bullshit. It’s what you
keep that allows you to live the
life you want. Friends, they
couldn’t be more different!
I can guide you how to keep your
profit, pay yourself first, and start
living the life you want. It starts
with a mindset shift.
Honestly, it’s very difficult for me
to share my failures with you. It’s
humiliating! In fact, re-living my
history hurts deeply, and
everything in me wants to keep it
hidden. I share my shameful
story because I wish someone
had told me “it” was normal, that
posturing wasn’t getting me
anywhere, and that I wasn’t
alone in the fog. Maybe then I
would have felt safe asking the
hard questions and sharing
my anguish.

YOU need to hear my failure so you
can recognize the opportunity you
have right now.

This is a moment I never had.
This is a moment you need.
Someone is confessing to you that I made
over a million dollars and was broke.
An entrepreneur is confessing that I couldn’t
pay myself, instead, I paid for gimmicks that
didn’t work.
A business owner is fessing up that I did all
the marketing gimmicks and increased
revenue, but it never changed my bottom
line. This the moment when you learn that
there IS A WAY out of the financial fog. There
is clarity to be had. There will be profit. There
will be a paycheck for you. There will be a
plan to pay less tax. Retirement accounts
will be funded. And you too, will learn
exactly where to put your time and money.
I lost (wasted) millions perfecting it so you
don’t have to.

Are you ready to stop
posturing and keeping up
the mirage?

These last 10 years as a selfdefined Profit Coach, I’ve observed
that nearly all business owners
who come through my coaching
program and/or online
course are…
• Posturing success
• Worrying about how to pay this
month’s bills
• Hiding financial failure and fear
• Exhausted
• Don’t have health insurance
• Aren’t funding their retirement
accounts
• Holding on to threads of hope
• In the financial fog
• Feeling like they have nowhere
to turn for help
• Want help, but don’t know what
to Google
• One bad deal/month away
from financial disaster

And… they are all 100% capable of
learning new money behaviors and
mindsets. I’ve watched countless
business owners implement their
plan for a PAYCHECK and PROFIT. We
call it the Spend on Purpose Method.
It will change your life… financially!
In the following pages you’re going to
read about the top 5 Money Mistakes
that are Stealing Your Profit (and
what to do about them). I have been
guilty of every one of these bad boys,
and I’ve observed they show up in
almost everyone who comes to me
for help. There’s no shame in that.
Growth starts now!
You aren’t alone. The question is, are
you ready to stop posturing and
keeping up the mirage? Meaningful
help, guidance, and more money in
you pocket is here when you
are ready.

5 Money Mistakes That
Are Stealing Your Profit
(and how to fix them)
1.

You believe the big lie.

2. You are a money mixologist.
3. Your business is a 16-year-old girl
with daddy’s credit card.
4. You want your song on the radio.
5. “It’s a write off” sounds sexy.

#1
You believe
the big lie.

You believe profit is a
result of increasing sales
and growing your
business. Entrepreneurs
are bombarded with
people selling stuff that
promises to make you
money. “10x Your Client
Base.” “Sell a Six-Figure
Course Tomorrow.” They
are buying the Big Lie

Here’s how the big lie steals your profit:

Your bank accounts are empty because
you spent the money you made, not
because you haven’t figured out how to
get people to buy your stuff or pay you
for your services. Profit is not only about
the Top Line. You can chase larger
numbers on the Top Line until your
fingers bleed, but it won’t make you
profitable.
Profitable behavior change:

Talk to me
A free consultation where we talk
about your business and where you
feel stuck financially.

You’ve already spent so much time and
money trying to grow your income, but
you’ve noticed that it hasn’t made a real
difference

www.profitdiscoverycall.com

 Stop putting time and effort and
money in profitless places!

Follow on facebook or
podcast @pursuitofprofit

 Change your focus. Spend only on
what will give you a return on your
investment. Let your profit be profit—
not a payment on the next set of bills!
Profit Coaching can help.

I generously share my strategies.
You can get to know me there until
you’re ready to come forward to
Talk to Me.

#2
You are a money
mixologist.

You are co-mingling
personal and business
money. The business is
paying for stuff that it
shouldn’t. (e.g. mortgage,
child care, Starbucks
habit) and your family is
in debt to the IRS. You
treat your business debit
card as the go-to when
family funds are low;
your personal accounts
get drained to rescue
the business.

Money mixology steals your profit.

Money Mixology dilutes business cash
flow and forces you into a financially
scattered existence. In turn, you’ll be
broke, frazzled, in debt, and on the path
to audit-hell. No wonder you are
stressed, trying to decide what’s wrong.
No wonder you are considering driving
Uber on the weekends.
Profitable behavior change: bank
account divorce

Talk to me
A free consultation where we talk
about your business and where you
feel stuck financially.
www.profitdiscoverycall.com

Follow on facebook or
podcast @pursuitofprofit
I generously share my strategies.
You can get to know me there until
you’re ready to come forward to
Talk to Me.

 Your business needs its own bank
account. All business revenue goes
into the business account, all real
business expenses are paid out of
this account.
 It MUST at a different institution than
where you do personal banking so
that you never see the value of your
business accounts alongside your
personal accounts. That way you can’t
ever press a button to transfer money
to/from your personal account into
business account, and vice

#3
Your business is
a 16-year-old
girl with daddy’s
credit card.
She is immature, greedy,
and will consume every
resource: time, energy,
money. She convinces
you this or that is needed
for existence. Worst of all,
she pays top dollar for
things because it’s a
“business expense.”

How she steals your profit:

Before you know it, things are
automatically coming out of your
accounts and you don’t know what
half of it is, or how “it” is serving your
business. Your profit gets spent in the
name of, “it takes money to make
money,” and her out of control spending
gets justified as an investment.
Profitable behavior change: daddy gets
new plastic

Talk to me
A free consultation where we talk
about your business and where you
feel stuck financially.
www.profitdiscoverycall.com

Follow on facebook or
podcast @pursuitofprofit
I generously share my strategies.
You can get to know me there until
you’re ready to come forward to
Talk to Me.

 First, call your bank(s) and get brand
new cards. Suddenly all the things
that are on auto-pay will stop
renewing and you will only renew
the ones that are critical. It works
like magic!

 Then, do a line-by-line check of your
business expenses. How do they
provide return on investment? Is a
dollar spent a dollar earned?

#4
You want
your song on
the radio.

Your business has a
unique sound, it’s the
next new thing! Your
value proposition is
revolutionary; nobody
has ever experienced it
before. Your internal
mantra is, “Wait until we
go viral!” The unlimited
financial Opportunity of
your business drives
you wild.

Your agent steals your profit.

You didn’t know that Opportunity is a
seductress! She tantalizes you with hope
of fortune, fame and scalability. Then she
demands you sacrifice having a
profitable business today for the dream
of future riches. But you don’t have to
choose!
Profitable behavior change:
fire your agent

Talk to me
A free consultation where we talk
about your business and where you
feel stuck financially.
www.profitdiscoverycall.com

Follow on facebook or
podcast @pursuitofprofit
I generously share my strategies.
You can get to know me there until
you’re ready to come forward to
Talk to Me.

 Your big hit is just around the corner,
but that is no reason to put off getting
organized or being smart today. Don’t
let your business, your family, and
your well-being take a back seat
realizing your dream. There is room for
everyone on this bus.

 The issue isn’t that your “song” (app,
service, cool gadget) isn’t a hit! The
problem is what you paid to get your
“song on the radio” stole your profit
(and maybe your soul). Time to
recognize you’re in a dysfunctional
relationship with business money.

#5
“It’s a write off”
sounds sexy.

Would you rather receive
a wire transfer of
$200,000 and pay
$60,000 in tax (or)
spend $200,000 to save
$60,000 in tax dollars?
Just because you can
write something off does
not make it a good
business decision—it’s
profitless spending 99.9%
of the time.

Sticking it to the IRS steals your profit.

Spending $10 to save $3 in tax never
makes financial sense. It is always better
to keep your hard-earned dollars than
sticking it to IRS. Take yourself out for a
drink with your profits instead!
Profitable behavior change: stop
kissing the pig
 Take “it’s a write off” out of your
business vocabulary.

Talk to me
A free consultation where we talk
about your business and where you
feel stuck financially.
www.profitdiscoverycall.com

Follow on facebook or
podcast @pursuitofprofit
I generously share my strategies.
You can get to know me there until
you’re ready to come forward to
Talk to Me.

 Look at your transactions for the last
30 days with a highlighter. Highlight
and add up all your B.S.”business
expenses” (drinks with “clients,”
carwashes for your business vehicle,
etc.). What was the total? What you
could do with that money instead. Pay
yourself more? Hire someone to help
you scale? Investing those dollars in
your IRA? (which will create long term
security and give you a tax
deduction today.)

Entrepreneurship
is exciting! And let’s
be honest, it can
be isolating.
When you listen to podcasts
highlighting businesses owners
who are ‘killing it,’ it feels like you
maybe missed something
everyone else has.
Not true! I raise my glass to all of
you: Money Mixologist, Big Lie
Believers, all of you who are waiting
to go viral, and every one of us who
are determined to stick it to The
Man. We can fix these mistakes
and make better choices next time.
One change today can make a
huge difference tomorrow (and on
audit day).

You already tried talking to your CPA
and a financial adviser. You got
nowhere because CPAs do taxes,
Financial Advisers are sales people
who provide ideas for investing
outside your business.
Time to try something different and
profitable! Have an honest
conversation with the only Profit
Coach in the USA.
I have made all 5 of these mistakes
(and a few others). I beat them and
have spent 10 years coaching
business owners just like you the
Spend on Purpose Method.

My job is to help you discover that
your business has profit.

The 5 Mistakes are
merely soccer balls
lined up on a field
for you to kick into
the oblivion.

It’s easy! I’m a certified financial
somebody who knows how to help
you get the money you want out of
your business! You will meet an
empathetic coach who will help
you learn the Spend on Purpose
Method where you trash
accounting and identify Profitable
Spending and Profitless Spending.
I’m here to help. It starts with a
Profit Discovery Call where shame
is not in our vocabulary!

Talk to me
A free consultation where we talk
about your business and where you
feel stuck financially.
www.profitdiscoverycall.com

Follow on facebook or
podcast @pursuitofprofit
I generously share my strategies.
You can get to know me there until
you’re ready to come forward to
Talk to Me.

